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Reguirements will be submitted to the Director, NPIC, through
the Requirements Board.

It is anticipated that working procedures will provide for
the processed requirement to be passed from the Requirements Staff
to the Photo Anslysis Production Staff for submission to the Exec.
Director and Ops. Board. The Ops. Board aétion is one of converting
the requirement into a project by establishing a team of qualified
workers to sccomplish the.demnﬁds of the requ rement and eppointing
& working chairman. The project 1s then consigned to the PAPS to
be placed in the work schedule.

When the Team working space is assigned, the team cheirmen 18
notified by the Chief, PAPS. During the time the project is in work
in PAPG, working support for the team 1is furnished by the Staff
upon call by the project chairmen. Substantive guldance is furnished
by senior aervice/agency representatives within the PAPG. Admin-
istrative matters and supervisory direction to team members 1is also
furnished by the senior PAPG representatives. Progress status is
recorded by the Staff in support of photo snelysis direction, and
forwarded to Req. Staff.

When the project ie complete, le, final draft form, it is pre-~
sented to the Ops. Board for spprovel. Approved reports in finel
form ere then submitted to the 0/D, NPIC, for final release and

disseminstion.
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' PHOTOGRAPHIC ANALYSIS PRODUCTION STATF T

Resporaihilities

1. Afford photographic anslysis production status boawrde a;’d/or reports for
Pootcgraphic Anslysis Production Group.

£. Provide oversll support to the Photograpsic Analysia Produstion Group.
2. Provide control ¢f work materiels.

Fuartions
1. Operste typling pool.
z. Coordimate wirk requests.

. Provide focl ities and equipmert {stetus bcards, wmoving, msintenance,
equirmeat, l.ltzgistic,storage and working upece, ete. )

k. Provide aves security.

. Provide work operating procedures, forms, ete.

¢. Proviie faciiities, equipment snd support to apecial intelligence groups
working in th.e building.

Conposition {(Joi %)

I - Agesiztant Chief

5w Yyphete

- Bgudyment e

L. ipdfens (Fon-PI: GS 5 - 6 - T or service equiveieat

PUOTOGRAPHIC AMALYSTS FROLUCTION GROUP
Yesponsiollities |

1. Responsibili-y to D/FPIC and irdividuel SXC's for intelligence content
ard timely production of RPIR's.

2. Agsizmment o individuael serviez or agency Pﬁf's to WPY teeams in con-
sconanee with desires of 8I0's.

5. Admirdimtrati-e combrel {For 8IC's) of service or agency PY's.

Fusetion:

T Fredughion of RPY studles, veporis, €te.

2. Prepsration nd delivery of required bricfings; msgmmgcg)j:{ith special ...

REDE 1LARCE0G groups woiking im the DWdlding.

tonposition (Joiit)

iL- Azmy - Miiitery/Civilian
Do Sevy - Hilitery/Civilian

i~ AFE - Maicr
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